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A Dynamic Community, Centered in Christ
Agenda – Annual Meeting in Review of 2013, OSLC
Submitted by Jim Unglaube, President

1. Call to order
2. Acknowledge quorum
3. Opening devotion
4. Approval of agenda
5. Approval of minutes of Annual Meeting on February 17, 2013
6. Approval of minutes of Special Meeting on December 22, 2013
7. Reports


Pastor Laurie Eaton



President Jim Unglaube



Treasurer Ed Lewis



Our Saviour’s Audit Committee – Report on 2012 Financial Year



Our Saviour’s Lutheran Church Foundation



Our Saviour’s Community Services (OSCS)

8. New Business


Nominating Committee Report and Elections



2014 Budget

9. Other Business
10. Adjournment
11. Closing

3

Personnel
2013 Church Council
Jim Unglaube, president
Magdalena Wells, vice president
Ed Lewis, treasurer
Bill Rowe, secretary

Jeanne Asp
Joel Abrahamson
LaVonne Batalden
Sonja Batalden
Pastor Laurie Eaton

Alfred Flomo
Cara Herrick
David Scheie
Laura Robinson

Staff
Pastor: Laurie Eaton
Pastor Emerita: Janet Tidemann
Music Director: Mary Preus
Children Youth and Families Minister: Sandy
Troyan (through January 2014)
Business Manager: Diane Palmer
Office Manager: Deborah Smith
Caretaker: Fred Ashman
Worship Accompanists: Catherine Preus, Jo Ann
English, Tom Witt, Andrea Olson, Liza
Johnson
Van Driver: Tim Asp
Seminarians: Tyler Beane, Ben Eisele, Emmanuel
Clinton and (on internship) Martha Schwehn
Bardwell
Office Volunteers: Jeanne Asp (Monday); Rachel
Ackland (Tuesday); Elaine Degelau
(Wednesday); LaRue Unglaube (Thursday) ;
Blanche Austin (Sentinel day); Shirley
Dahlen (Worship Folder); Bill Rowe (eSentinel and Facebook)
Our Saviour’s Community Services--Exec. Director:
Sandy Aslaksen, AIM

504 laurieeaton@oursavioursmpls.org
505
503

marypreus@oursavioursmpls.org
sandyt@oursavioursmpls.org

502
506

diane@oursavioursmpls.org
deb@oursavioursmpls.org

612-871-5900 option 1

Members of OSLC Rostered in the Evangelical Lutheran Church in America
Sandra J. Aslaksen, AIM, Exec. Dir. OSCS
Amy Blumenshine, Diaconal Minister,
Coming Home Collaborative
Rev. Suzanne Burke, Augsburg Fortress
Publishing
Elaine Degelau, AIM – retired
Pastor Laurie Eaton
Amy Hartman, Diaconal Minister, Cherish
Our Children

Kelly Lewis – on leave for study
Krista Lind, AIM, Luther Seminary
Rev. Bruce Pederson, Fairview Health
Services
Rev. Paul Rogers – retired
Rev. Christian Scharen, Luther Seminary
Pastor Emerita Janet Tidemann
Michael Troutman, Diaconal Minister ,
Bread for the World
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Annual Meeting Minutes – February 17, 2013
Submitted by Bill Rowe
Call to Order
The meeting was called to order by Our Saviour’s Lutheran Church Council President James
Unglaube at 12:10 pm.
Acknowledge Quorum
A quorum was declared.
Opening Devotion
Pastor Laurie Eaton led the congregation in devotions with a reading from Corinthians and prayer.
Approval of Agenda
A motion was made, seconded, and approved to approve the agenda (page 3*) as included in the
Annual Report of the Congregation packet.
Approval of minutes of Annual Meeting of February 12, 2012
A motion was made, seconded and approved to approve the minutes (page 5) of the Annual Meeting
on Sunday, February 12, 2012.
Reports
Pastor’s Report (Laurie Eaton)
Pastor Laurie referenced her report (pages 11 and 12) in the Annual Report. Pastor Laurie noted that
the "Visioning the Future" document is the guide for the ministry of the congregation. Tasks on the
roadmap are being accomplished. Faith Formation was emphasized with book discussions, forums,
creation of small groups, more intergenerational events and learning and use of Manna and Mercy at
Wednesday Connections. Pastor Laurie noted we are fully self-sustaining and self-supporting.
President’s Report
President Jim Unglaube reflected on the year (pages 9-11). Jim noted the formation of a campus
study group led by Paul Rogers, an improved financial position for the congregation and thanked
Pastor Laurie, Music Director Mary Preus, CYF Minister Sandy Troyan and office staff Deb Smith
and Diane Palmer.
Treasurer’ Report
Ed noted the fine work of the Finance Committee and especially the efforts of Nancy Nygaard
Johnson, the church’s Financial Secretary. Ed noted the difference in the Financial Summary and the
Year End Statement of Accounts. For the year, we were generally under budget despite
discontinuance of rent on the 2314 Elliot house. Ed noted 2012 was a 53 Sunday year (due to leap
year) and 2013 will be a 52 Sunday year. Income was strengthened by carpet donations. A balance
sheet is not included in the Annual Report due to a need to reassess the valuations of the church’s

*

All page references in this report refer to pages in last year’s Annual Report.
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owned houses and how to handle designated funds. In discussing the 2013 Budget, Ed noted that
giving units are increased from 70 to 80.
Audit Committee
The audit committee (Page 8) recommended an external audit or financial review be completed in
2013.
Our Saviour’s Lutheran Church Foundation
Please see the special insert. The insert describes 2012 returns and a qualitative distribution of assets.
The insert notes that the Foundation provided 5% of its’ average balance over the past five years to
the congregation. With declines in markets over the past number of years, future contributions to the
congregation will likely be declining to $33, 273. For 2013, the board is seeking to further educate
the members and friends of Our Saviour’s about the importance of planned giving.
Our Saviour’s Community Services (OSCS)
Please see the report on page 25.
New Business
Visioning Our Future – 2013
It was noted we are making progress against the goals of this planning document.
Nominating Committee Report and Elections
The list of candidates (council officers, council members, worship and arts table, community and
faith formation table, outreach table, audit committee, nominating committee, Our Saviour’s
Lutheran Church Foundation Board), Synod Assembly Voting Members, Fairview Association and
Administrative Committees) was presented by Deb Swenson-Klatt. Emmanuel Livingstone [now
Clinton] and Isaiah Scharen were added as Synod Voting Members, Isaiah Scharen as a member of
the Outreach Table, Emmanuel Livingstone [now Clinton] as a member of the Worship and Arts
table. Jacqueline Moren’s name was corrected in the list of members of the Worship and Arts Table.
The Communications Committee was added to the list of Administrative Committees. It was moved,
seconded and all approved to accept the Nominating Committees Report and elect the officers.
Budget – 2013
Ed Lewis presented the budget as printed on page 27 of the Annual Report. Ed noted the Synod
recommends a three year carryover of funds for education and travel for pastors, thus $1,200, the
unused 2012 amount will be carried over. There will be a 3% increase in compensation for the
pastor, music director and office manager. Pastor Laurie did not take a salary increase in 2012.
The 2315 Elliot (yellow house) will be rented to OSCS through 3/31/2013 with continuances. As
with last year’s budget, the giving total to the ELCA/Minneapolis Area Synod is 10% of pledge
offerings Ed noted that Our Saviour’s is diligent in supporting the Synod. On behalf of the Finance
Committee, Ed moved to accept the budget. It was seconded and all approved.
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Other Business
Memorializing
Amy Blumenshine proposed the synod assembly memorialize Mpls Synod Resolutions RC2012-2,
Facilitate Lutheran Discernment Relative to Military Participation. The congregation supported this
resolution in 2012 and Amy asked we advise the Synod our congregation still supports this resolution
and ask the Synod to memorialize it for the National Assembly. It was so moved, second and
approved. The voting was unanimous.
The meeting was adjourned at 12:50 pm.
Closing

Special Meeting Minutes – December 22, 2013
Submitted by Bill Rowe
Call to Order

The meeting was called to order by Our Saviour’s Lutheran Church Council President James
Unglaube at 12:15 pm.
Presentation of Motion

President Jim Unglaube presented the following as motion for approval by the congregation.
Our Saviour’s Lutheran Church (OSLC) and Our Saviour’s Community Services (OSCS)
hereby enter into a sales agreement whereby OSCS shall arrange to purchase the property at
2314 Elliot Avenue, Minneapolis, MN 55404 from OSLC. OSCS shall purchase the property
for $75,000. OSCS shall provide a $15,000 down payment at the time the purchase of the
property is formally completed, and the $60,000 balance from the proceeds of a mortgage
within 90 days.
OSCS agrees that if at any time while the mortgage is in place it anticipates the likelihood of
defaulting on the mortgage or choosing to sell the property, OSLC shall be notified and given
the opportunity of repurchasing the property. Once the mortgage is satisfied, in the event of
liquidation, dissolution, or winding up of the corporation, Article 9.1 of the Articles of
Incorporation of OSCS shall apply, and the property shall revert to Our Saviour's Lutheran
Church.
Sheldon Fewer moved to approve the motion, Amy Blumenshine seconded and all assembled
approved.
Adjournment

The meeting was adjourned at 12:35 pm.
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Parish Statistics
Submitted by Elaine Degelau
Active Membership
January 1, 2013

407

Added in 2013
Children baptized
Transferred /Affirmed of Faith
Confirmed (member of congregation)

3
6
(3)

Total:

9

Deducted in 2013
By death
By transfer
By request

4
4
0
Total:

December 31, 2012

8
408

Worship
Average attendance per Sunday:
2009
132

2010
118

Sunday School
Average attendance per Sunday: 13+
Baptized:
Ryder Alfred Flomo
Kyrian Pignotti Hobbs
Imogen Sylvia Jackson
Confirmed:
Elizabeth Zimine Johnson
Jakob Nygaard Johnson
Ethan Nathaniel Kehrberg

2011
125

2012
129

2013
122

Deaths/Funerals:
Helen Bjelde (member)
Aggrey Stephen Isanka (nonmember)
Melvin Eli Lukenbach (member)
Vivian Sylvia Olsen (nonmember)
Tom Parsons (nonmember)
Stanton Roy Saterstrom (member)
Bernice Sween (inactive member)
Sylvia Wischow (member)
Marriages:
Laurel Hansen and Daniel Ries
Anna Carlson Schattauer and Joseph Paille

Audit Committee
The report of the Audit Committee was not available when this booklet was printed; it will be made
available as a separate document as soon as it is ready.
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Called, Nurtured and Sent
President’s Report
Submitted by Jim Unglaube
Our Saviour’s continues to be a place where members and friends gather to be fed with the Word and
the Sacraments as all of us strive to faithfully live out our vocations in the world. We live into the
future using our Visioning Our Future document as both a guide and a benchmark. We are far
enough into this shared commitment to begin thinking about what comes after and I expect the
Congregation Council to begin thinking about that in 2014. You will recall that Visioning Our
Future sets forth five goals, as follows:







Sharing our gifts of lively and diverse Worship and Music to celebrate and deepen our
understanding of our God-given baptismal identity
Assist our community in its Faith Journey toward a deeper understanding of our identity as
followers of Christ, rooted in our Lutheran tradition
Communicate more clearly our Identity of Worship and Welcome within and outside of our
church building
Nurture more genuine connections and Relationships among those who enter our building
and engage beyond our walls with other organizations and institutions to express our broad
understanding of welcome
Care for our building and Property as a primary tool for supporting and living out our identity
of Worship and Welcome and caring for creation

We use these words as a discussion guide at the beginning of every Council meeting and they
continue to be a focus for the work of our Tables and Committees.
When I contemplate what it means to be a Christian I am always drawn to the response which
includes that it means to be in community. The first of our visioning statements speaks to Worship
and Music and how it is central to the way we gather as a community. The place where we gather,
our bright and airy sanctuary, is a gift. The presence of the river-like baptismal font as we enter
reminds us of our own baptismal identity as children of God. The glass wall to the west is an ever
present reminder of our call to live out our vocation in the larger communities where our lives take
us. The glass also serves as an invitation to enter to those who pass by. The worship space is white
but inside those walls our worship and the arts leaders continually brighten the space with reminders
of the seasons and of our callings. In addition, I don’t want to forget the silent, largely behind the
scenes, important service of the Altar Guild.
Once in that worship space we are again blessed with deeply meaningful worship experiences. That
blessing includes the gift of Pastor Laurie among us, leading us in worship, speaking the Word, and
relating it to our own life experiences. Music is so central to worship life at Our Saviour’s and once
again we are richly blessed with a lively and diverse music life. Mary Preus provides great worship
and music leadership for us. As we move from 2013 to 2014 Mary will be completing 20 years of
service among us. As a regularly delinquent member of the choir I am particularly touched by the
manner in which Mary includes all of us on Sunday mornings no matter the level of our mastery of
the music. Just a few weeks ago we were reminded again of the gift of Judy Halvorson and the “goatgetters.” Judy finds a way for that small group of young singers to speak to us and while at it secures
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goats through the Heifer Project. All the time the music reminds us of our call to be out in that larger
world, and we do all this as our own Bret Hesla’s lyrics remind us “down along Chicago Avenue.”
We are ever on a Faith Journey and at Our Saviour’s our vision speaks to our seeking a deeper
understanding of what it means to be a Christian. The opportunities to deepen that understanding
abound. Sunday School, Adult Forum and Wednesday Connections are but a few of those
opportunities. Our workshop built around Paul Hoffman’s book “Faith Forming Faith” has just taken
place and the continuing exploration of how we welcome newcomers into our midst will be a part of
our educational plans for the year ahead. We have probed the meaning of “vocation” for our lives and
the poster boards identifying each of our points of contact out in the larger world helped us realize the
depth of the meaning of that word. Godly Play has enriched the children and adults every time we
experience it and we are blessed with a gifted teacher in Suzanne Burke. While the weekly lectionary
study touches a smaller number of people it has great meaning for those present. I could go on. Safe
to say that the paths of the faith journey at Our Saviour’s are many and varied.
We are ever conscious of the ways by which we communicate our Identity, among ourselves and to
the visitor and those who pass by. As a vibrant community there is a continuing need for us to share
our story…and we do. I would be the last person to talk about how folks younger than me (that’s
almost everyone) communicate. I regularly cry for help using my computer, cell phone and
television. We do need to be certain that our presence in the “cloud” world is current. I’m pleased
that we have those attuned to these needs.
We seek to nurture more genuine Relationships with those we meet and know within our
congregation and make meaningful connections beyond our walls in both formal and informal ways.
For those of us who call Our Saviour’s our church home, we connect with one another in a variety of
ways. For some, the congregation is both a spiritual home and a place where deep friendships are
formed and both are important. Others may come our way seeking both and it is well for us to be
conscious of the opportunities there.
Some of these relationships grow through informal structures we have created…like young adults
gathering together for a beer and the Gospel. For those men with insomnia a monthly early morning
breakfast at Butter is a place for good conversation and great food. Retreats for men, women, and
young adults offer more in-depth opportunities for learning, listening and bonding. Our shared youth
program has gone on a mission trip and a summer experience is planned in Central America. Would
anyone argue we aren’t a busy place? On the other hand we always need to be aware of those who
may be seeking connections and aren’t finding them.
On a more formal level, our involvement in Isaiah continues to be a strong connection with a broader
and more diverse constituency focusing on matters of social justice. Our public pronouncement that
we are a Reconciling in Christ congregation hopefully serves as a welcoming sign to the community
and a door to advocacy efforts in the community. This year it takes on added shape as we committed
to participate in the synod’s efforts to place interns in urban settings. We live in a symbiotic
relationship with Our Saviour’s Community Services and many of our community are involved as
volunteers at the English Learning Center or the Shelter, or as members of the OSCS board. The
work of OSCS is so critical in meeting the housing and learning needs around us. Our close tie to
Community Emergency Services is another bridge to living out what it means to be a neighbor. The
building of the Community Bread Oven was an important step for us this past year and now we
engage in the work of making the “community” part of it come to fruition. There are many more
points of connection with the larger community and we are grateful for all of them.
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The care of our Property is so important as this place of ours is the focal point of our many
ministries. That stewardship will grow even more important as the church building continues to age.
We think of the building as “new” but if we look at the cornerstone we see the year 2000 and realize
that we’ve been here 15 years. The place is aging a bit and things wear out. We repaired the roof just
as winter struck, hopefully the last time for a while. Other things around the building also are wearing
out. In the coming year the Council will give thought to how best to manage the place, between the
efforts of Diane Palmer and the Property Committee. We also are facing the need to give much more
attention to the Winona House and our arrangement with the Lutheran Volunteer Corps. While we
dodged a bullet from the City of Minneapolis regarding the use and condition of the building, we
cannot avoid the reality that the place needs work. The completion of the sale of 2314 Elliot to Our
Saviour’s Community Services will be good for both parties in many ways. The congregation will no
longer need to worry about finding renters nor will we have maintenance responsibilities there. We
will use the proceeds of the sale to pay off the congregation’s remaining $50,000 mortgage balance
and have some funds remaining for a property reserve.
Throughout 2013 and as we begin the new year church finances have been front and center in the
work of the Council. We begin by expressing deep appreciation for the three years of service Ed
Lewis has provided as Treasurer. Throughout that time and with Ed’s leadership we have worked to
more fully understand and regularize the financial operations of the congregation. Ed’s close and
important partners in this work have been our Business Manager, Diane Palmer, and our Financial
Secretary, Nancy Johnson. In addition, the Finance Committee has spent countless hours during the
year providing its counsel and support. I would add here that we are indebted to the great service
being provided in the office by Deb Smith and the four office volunteers, each of which is present
one day of the week.
Several times during the year conversations at Council meetings focused on one or another section of
the congregation’s Constitution and Bylaws. As we’ve contemplated particular changes to consider,
we’ve leaned instead toward proposing a special working group to take a look at the entire document.
I expect that we will consider just such a project in the coming year.
A lot of words to express what Our Saviour’s Lutheran Church is. Most important, it is a community
of people committed to living out the Gospel in their lives. We praise God for that and give thanks
for every person who passes through our doors.

Pastor’s Report
Submitted by Pastor Laurie Eaton
I haven’t done the research, but I wonder where and when the custom of church preparing an Annual
Report arose. Reflecting on and evaluating our common life is worthwhile, and it is important to be
responsible stewards of the resources put into our care – by God, through each of us, the members
and friends of this congregation. But I have this nagging suspicion that “Annual Meeting” and
“Annual Report” became commonplace as congregations came to pattern themselves after a business
model: members as an odd blend of both investor and consumer, visitors as potential customers – the
targets of good marketing, pastor as CEO.
While there are good, practical tools to be gained from a corporate model, there are many ways in
which the comparisons break down. Our bottom line is love, not profit. How do you measure the
mutual conversation and consolation of the saints? What is the success rate of breaking bread
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together? What business model is devoted to inviting people to be not “customers” but owners,
members, Beloved Community? And as much as you look to me for leadership – as you should – I
am not the boss. This congregation, this community is ours. Together, the apostle Paul reminds us,
we are members of the One Body of Christ, Christ’s hands and feet, Christ’s heart and voice
proclaiming love and peace, mercy and reconciliation, justice and hope, in a world of desperate need
and great potential.
So how are we doing?
Worship of the Living God is the center of our life together, informing and sustaining everything else
that we do. We continue to be blessed by the gifts of Mary Preus and her gathered and varied
musicians who draw us to lift our voices in song and praise in ways that are, in Mary’s words, always
“faithful and fresh.” The Worship Table provides vision and support to our observance of the church
calendar through the seasons of the year. From the faithful service of the Altar Guild tending to our
sacramental life of Holy Communion and Baptism, to the creative use of visual arts that enhance our
worship space, the bakers of our Communion bread and the service of our worship leaders of all ages,
we seek to engage all of our senses as we gather each week. Even as we enjoy the presence of many
visitors throughout the year, we also experience the widespread cultural shift visible across the
Christian church in the US of slightly lower worship attendance, as even the most faithful of
members consider “regular” participation less as weekly than “most” Sundays each month.
“What does it mean to be a follower of Christ today?” We’ve sought to attend faithfully to this
question through our many and varied learning opportunities. Godly Play and Sunday School for our
youngest members, Joint Confirmation with our Children, Youth and Family Collaborative partners,
Sunday morning youth classes, Adult Forums, Manna and Mercy discussions, book studies,
Wednesday Bible Study, a Joint Women’s Retreat, Men’s Breakfast, and more, are the ways we
nurture our journey of faith and share life in Christ together. During 2013 we began an exploration of
the ancient practice of faith formation from the early church, known as the Catechumenate, as a way
to invite others to join us in learning and community. This exploration will continue into 2014 and
beyond as we think about how this process can help us to engage the deep questions of faith, perhaps
particularly with those who do not have an understanding of Christianity or what it means to be
church.
Our gathered community is housed, of course, in this spectacular piece of architecture that is a gift
and trust to us. Property concerns have been a major focus of 2013 as we recognize that our new
building is no longer new! Roofing, elevator, and alarm system have all made it clear that they are
now beyond warranty and in need of attention and repair. Windows need resealing; stairway
carpeting needs replacing, Sanctuary door workings are wearing out. All of this and more has meant
an increase in the cost of property maintenance. As long as we desire to have a building in which to
worship and space to support the work of Our Saviour’s Community Services and all the other work
we do together, the amount of resources we will need to commit to property maintenance will
continue to be a significant and growing part of our budget.
We observed a couple of significant anniversaries in 2013. In our own congregation we
acknowledged Sandy Aslaksen at the 40th anniversary of her commissioning as an Associate in
Ministry. While Sandy is employed by OSCS, her call to ministry is extended through the
congregation and our work is closely linked. We are blessed by Sandy’s able leadership and ongoing
commitment to the ministries once housed within the congregation and launched into independent
life.
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The ELCA turned 25 years old this year and invited congregations across the nation to celebrate by
observing a National Day of Service under the title, “God’s Work. Our Hands.” Following worship
on Rally Sunday more than 30 members remained for lunch and a variety of service opportunities,
including tying fleece blankets, putting together personal care kits, doing outdoor landscaping work
and helping out at Community Emergency Service. It’s important to be reminded that we are part of
something much larger than our own congregation!
We continue to serve as a Teaching Congregation for Luther Seminary students. During 2013 we
worked with Ben Eisele, Kevin Hackney, Emmanuel Clinton (formerly Livingstone – name changed
as he gained US Citizenship!) and Martha Schwehn Bardwell. These seminarians bring rich gifts to
our congregation even as they devote their time and attention to their studies. The Church Council
also committed financial support to an Extraordinary Lutheran Ministries (ELM) seminarian serving
as intern at Salem Lutheran Church. ELM supports LGBTQ candidates for ministry, who, while
becoming more accepted in congregations and the larger society, still have difficulty finding
internship placements. The small amount of financial support we committed ($1,000) is an
opportunity to consider stretching ourselves at Our Saviour’s to think about becoming an internship
site one day.
We continued our advocacy work through ISAIAH with an ever increasing focus on the injustice of
Racial and Economic inequity in Minnesota. The Core team at OSLC has seen increased interest and
participation in this work, in part growing out of the Leadership Retreat hosted by ISAIAH in
September. Fifteen leaders from Our Saviour’s attended and experienced honest conversation about
race with genuinely diverse conversation partners. The is one way to live out the Lenten theme we
focused on of “Turning from Violence to Peace” and our study of the book, The Cross and the
Lynching Tree. Difficult topics to address and challenging systems to change, but important work in
following the One who calls us to “do justice, love kindness, and walk humbly with God.”
In 2013 we explored, studied, initiated, completed and inaugurated our new Community Bread Oven
as another way of getting outside our building and seeking to engage our neighbors. Our National
Night Out Pizza Party was a great success, drawing many from the neighborhood to stop by and
enjoy a slice and some conversation. We launched our program year in the fall with a Community
Sing and Bread Oven Blessing, including our Children, Youth, and Family (CYF) Ministry
Collaborative partners. Developing an ongoing ministry around the use of the bread oven will be a
significant focus in 2014. Yum!
Our CYF Collaborative entered its third of the three year original commitment and did important
evaluative work. We again enjoyed the success of collaborative Day Camp, Luther Crest Bible
Camp, and shared our first joint Youth Mission Trip to Pine Ridge Reservation. We’ve learned a
great deal in these three years working with Sandy Troyan as our Shared CYF minister. We reached
the end of our start-up grant funding for this position and have determined that we need a different
staffing model to continue the collaborative work that is fruitful. Sandy completed her time with us
in early 2014; we are grateful for her contributions. The three churches are in process of
reconfiguring how we will continue and perhaps extend to other congregations this joint ministry.
A few other significant items from 2013 are worthy of a brief mention here as well.



Following the Minnesota decision to legalize same gender marriage, OSLC adopted a
resolution affirming our pastor(s) ability to officiate at such unions.
We joined Valley of Peace Lutheran church in our first Joint Women’s Retreat.
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Several from our Young Adult group stepped in to help with our annual Stewardship Appeal
as we explored our different ways of thinking about our financial giving to the church.
Many of our members were featured in an Augsburg Fortress video about the importance of
lay leadership in worship, thanks to Suzanne Burke, who recognized the gifted leaders that we
have.

While this report is long, it only represents a fraction of the ways we have been church together over
the past year. What would you identify as memorable or significant if you were to write your own
“Annual Report?”
The Holy Spirit continues to stir us to “celebrate, serve, and do justice” together in the name of
Christ. By God’s grace we will continue our good work together in the year to come. I thank God
for all of you and the vibrant ministry of this congregation.

Music Director’s Report
Submitted by Mary Preus
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Treasurer’s Report
Submitted by Ed Lewis, Treasurer
This, my third and final year as treasurer of Our Saviour’s Lutheran Church, has been both the most
rewarding and challenging of the three. Working closely with the Finance Committee and the
business manager, and with the assistance of a CPA, we modified our financial reporting system to
provide the council and the tables with more useful information. This included adopting the concept
of considering the budget approved by the congregation to be a “planning” budget, making it easier to
modify during the year to accommodate changing circumstances. We also made progress toward
arranging for an outside review of the church’s finances, and in determining which of the church’s
“designated funds” represent true financial obligations.
The treasurer’s single greatest annual responsibility is coordinating the drafting of the coming year’s
budget. Preparing the 2014 budget has proved to be by far the most time-consuming of the three
budgets for which I’ve been responsible. In the past, we’ve been able to accommodate most requests
for additions to the budget from a relatively stable set of income sources and a steadily increasing
pledge offering commitment on the part of the members. This time, however, although the average
pledge commitment was greater than a year ago, the number of pledging units – for the first time in
my tenure as treasurer – declined. Overall, the total pledge figure increased slightly over 2013, but
not enough to accommodate our needs. At the same time, we had encouraged the development of
several new initiatives consistent with our strategic plan, while encountering expenses over which we
have no control, including increased repair and maintenance costs for an aging church building.
The council’s response to the gap between the initial pledges and the projected expenses was to
initiate a second round of pledging while identifying budget categories in which projected
expenditures could be reduced if necessary. Since the outcome of the supplementary pledging won’t
be known until well after this report is submitted, the treasurer’s budget narrative must close without
an ending.
Having completed three years as treasurer, and having served in each of the other three positions in
another congregation, I’m convinced that treasurer is the most difficult volunteer job to master unless
the neophyte has an accounting background, which I don’t. The learning curve is both steep and
long, and it’s only been this year that I’ve felt reasonably comfortable in the position and could begin
to initiate some meaningful changes in the way we do business. I’m leaving behind a lengthy list of
issues that I encourage my successor and the new council to address.
Our constitution allows the church’s officers to serve no more than three years. My belief in the
importance of overlap for this position led me – with the concurrence of the pastor and the
nominating committee – to identify a successor fairly early in my final year, and encourage that
person to “shadow” me. I hope that future treasurers will continue this practice and that at some
point, the council will consider changing the OSLC constitution to extend the treasurer’s term to
three years with the option of one renewal.
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Finance Committee Report
Submitted by Ed Lewis, Chair
January 21, 2014

Members: Martha Schwen Bardwell (seminary student, January-May), Pastor Laurie Eaton, Ben
Eisele (seminary student, August–December) Shar Hauer, Nancy Nygaard Johnson (Financial
Secretary), Laura Kehrberg, Ed Lewis (Treasurer), Ken Lewis
During 2013, the committee held nine meetings, with another planned for January. The committee
accomplished the following:


Monitoring responsibility. Monitored monthly income and expense reports produced by the
business manager, with particular attention to trends in pledge offerings.



Fund-raising. Carried out several projects to raise funds to support the congregation’s fiveyear plan, “Living Our Vision.”



Tracking designated income. Worked with the business manager to develop a system to
improve the tracking of income intended to support specific activities within the congregation.



Tighter control of purchases. Recommended the creation of a directory of persons authorized
to initiate purchase orders and approve bills for payment, including validating that the order
has been filled correctly. (Not yet implemented.)



Quarterly reports of expenditures. Directed the business manager to produce each quarter a
listing of the expenditures assigned to each budget category during that quarter, to be
distributed to the council and the finance committee.



Financial review. Recommended that an external financial review, rather than a full audit, be
conducted during 2014.



Budget preparation. Devoted four committee meetings in October, November and December
primarily to preparation of the 2014 budget.



“Designated funds.” At an upcoming meeting the committee will consider whether to
recommend to the council a plan to write off liabilities from a prior era that are still being
carried on the church’s books as “designated” funds.
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2013 Financial Summary
Submitted by Ed Lewis, Treasurer
January 29, 2014
2013 Total

2013 Budget

INCOME
Offering
Pledge Offering
General Offering
Festival Offering
Living Our Vision
Special Gifts
Total Offering
Foundation Grant
Rental/Services Income
Partnership Support
Special Charges
Fund Transfers/Misc. Income
TOTAL INCOME

$232,707.92
$43,703.72
$2,452.00
$3,364.31
$7,335.86
$289,563.81
$33,273.00
$56,470.92
$360.00
$7,851.55
$1,170.06
$388,689.34

$237,000.00
$36,000.00
$1,800.00
$5,500.00
$1,200.00
$281,500.00
$33,350.00
$56,450.00
$600.00
$6,500.00
$1,900.00
$380,300.00

EXPENSES
Salaries & Benefits
Operations
Property
Insurance
Community & Faith Formation
Evangelism & Outreach
Worship, Music and Arts
Communication
Synod Benevolence
TOTAL EXPENSES

$203,605.55
$23,024.45
$62,414.61
$36,952.94
$15,017.57
$3,950.00
$8,576.37
$104.88
$22,823.00
$376,469.37

$214,900.00
$23,600.00
$55,000.00
$33,200.00
$14,400.00
$4,500.00
$10,400.00
$600.00
$23,700.00
$380,300.00

Mortgage principle
Liability accounts
Pastor's 2012 Educ. & Travel

$9,430.00
Dec. 31 balance
$824.67
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Our Saviour’s Lutheran Church Foundation
This report was not yet complete at the time this report was printed. If possible, it will be handed out
at the Annual Meeting.

Nominating Committee – Ballot
The report of the Nominating Committee and ballot appear as a separate document to be handed out
at the Annual Meeting.
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Celebrate, Serve and Do Justice
Worship and Arts Table Report
Submitted by Sonja Batalden

Ministry of Community and Faith Formation (MCFF) Table Report
Submitted by Cara Herrick
In 2013, we adopted a contemplative meeting format and read several books early on as a way of
establishing a common framework for our time together. Most notably, after reading Paul Hoffman’s,
“Faith Forming Faith,” we were inspired to think about the way we welcome new members and
engage current ones, and how we might strengthen and deepen our connection to one another along
the way. Preparations are underway for a workshop led by Paul Hoffman in late January, hosted by
our congregation. We are excited about the broader conversations and questions his workshop will
surely provoke as we look to the future!
From a programming perspective, we expanded the reach of Godly Play beyond Wednesday evenings
and have continued to hold intergenerational activities the first Sunday of each month. Our youth
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traveled to the Pine Ridge Indian Reservation over the summer. We had robust adult forum
discussions on a variety of topics including vocation, children’s spirituality and the Bread Oven. And
we are in the process of re-imagining how the Children Youth and Families (CYF) collaborative will
serve moving forward.
Forming our faith is central to our work as a congregation and one of the central themes that the
MCFF table has wrestled with this year is how to deepen the connection between the lectionary and
our lives. In the words of Paul Hoffman, “The agonies and ecstasies of everyday living provide rich
and abundant grist for discussion, enrichment and interaction with the Word of God. This interaction
allows for new and longtime Christians alike to listen for the voice of the Holy Spirit to lead and
guide them.”

Outreach Table Report
Submitted by LaVonne Batalden, Chair, on behalf of Sandy Aslaksen, Sam Bardwell,
Eric Hauer, Isaiah Scharen, Deb Swenson-Klatt, Mike Troutman and Sam Wojta.
A Look Back: 2013 has been a year to reactivate the Outreach Table. Those efforts included the
Bread Oven which is described below, a God’s Work , Our Hands work day to celebrate the ELCA
25th birthday which included volunteers at Community Emergency Services and around the church,
fleece blankets for Pine Ridge and more than fifty Personal Care kits for Lutheran World Relief, and
a forum featuring our Mission of the Month recipients. The following amounts were given to those
organizations:
Cherish our Children – $601
CES (Community Emergency Services) – $786
Coming Home Collaborative - $660
Helping Hand Fund – $612
English Learning Center – $839
Curran Hospital - $2410.
Our Saviour’s Housing – $566
The benevolence funds in the budget were dispersed as follows:
Daily Work - $200
Lutheran Social Services - $100
Lutheran Volunteer Corps - $200
Kaleidoscope - $200
Bread for the World - $100
A Look Ahead: Another forum began the process of vocational mapping that will continue in 2014
in cooperation with the MCFF Table. Alison Douglas and Dan Sedgemen with be working on
analyzing the means of communication that we use to make them more uniform and effective.
Requests for assistance in responding to the needs of persons who come to our church door led to an
effort to formulate a list of neighborhood services that will be presented to the congregation. The
possibility of a Little Library in front of our church is under discussion. Anyone who is interested in
that project should let us know. We plan to continue outreach into our neighborhood.
Below you will learn more about activities carried out as part of the outreach work of OSLC.
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Bread for the World
Due to a timing glitch, we have not been able to receive a report from Mike Troutman. The
summary below is reprinted from the church web site:

Bread for the World is a collective Christian voice urging our nation’s decision-makers to end hunger
at home and abroad. Nonprofit and bipartisan, we advocate changes to those policies and programs
that allow hunger and poverty to persist. Bread for the World members:
-- Write personal letters and emails and meet with members of congress
-- Work through churches, campuses, and other Organizations to engage more people in advocacy
-- Invite churches and people of faith to join a nationwide letter-writing campaigns
Our network of thousands of individual members, churches, and denominations ensures Bread’s
presence in all U.S. congressional districts. Together, we build the political commitment needed to
overcome hunger and poverty. We can make our nation’s laws more fair and compassionate to people
in need.



Bread Oven
Submitted by Nathan Lind

2013 saw the construction of our new OSLC Neighborhood Bread Oven, envisioned to be a gathering
place for intentional neighborhood building, learning and companionship, where Christ is made
known in the breaking of bread. The bread oven grew out of important connections with White Bear
Lake United Methodist Church, a David Preus Servant Leadership Award awarded to Martha
Schwehn Bardwell, the generous contribution of time and knowledge from Mike Faust who
spearheaded construction, and over 400 hours of volunteers time and donations from many members
and friends of our congregation. Several successful pizza events (175 people at National Night Out!),
a beautiful oven dedication in the fall and a bread-baking event in November helped us test the bread
oven's potential. The Bread Board (currently Nathan Lind, Deb Swenson-Klatt, Dorea Ruggles, Joel
Abrahamson, Suzanne Burke, Isaiah Scharen, and Maggie Wells), under the guidance of the Outreach
Table, has done some strategic planning for 2014 with the goal of experimenting and learning as a
congregation about the ways in which the oven can be a catalyst for celebrating, serving and doing
justice in our neighborhood.



Community Emergency Services (CES)
Submitted by Maryellen Skan

Throughout the year, OSLC had many opportunities to volunteer, financially support, and learn more
about the wide-array of emergency services that CES provides to individuals and families in our
community. CES was the mission of the month during March and April. Pastor Lynn Peterson,
director of Service Development & Congregational Relations, conducted a forum and gave a temple
talk highlighting CES services and its long-standing relationship with OSLC. In 2014 we hope to
strengthen our relationship with Community Emergency Service.
Approximately 800 pounds of non-perishable food, cleaning products and personal hygiene items
were collected for the CES food shelf throughout the year; 600 of which were donated as part of the
March FoodShare campaign (along with financial contributions). Both of these were record numbers
for us! The OSLC food shelf collection is ongoing throughout the year.
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Cherish Our Children
Amy Hartman is on Sabbatical. The following summary is reproduced from the church website:

Cherish Our Children, a nonprofit organization affiliated with the ELCA, is a ministry focused on
preventing child sexual exploitation. We provide resources and training to empower and equip
Lutheran congregations to be more engaged in prevention. We
-- Pray for children in the congregation and community
-- Educate our community about preventing child sexual abuse
-- Propose policies to ensure the safety of children in our church and church programs
-- Advocate legislation to protect trafficked children
-- Put forward and publicize resolutions to eliminate the trafficking of children, for example, in the
“Adult” sections of websites.



Coming Home Collaborative
Submitted by Amy Blumenshine

The Coming Home Collaborative assists the congregation in its faith journey by raising issues related
to war and our following of Christ. We host Veterans Ministry Roundtables, inviting people outside
our building who are engaged with ministry with veterans and their families to network and develop
best ministry practices. We prepare educational and worship materials for the greater Church,
promoting healing worship practices, and connecting in authentic relationships with other veterans
healing partners. "Self-inflicted harm among military veterans: Our militarized society's cry for help"
parts one and two were published in the pastoral care journal Caring Connections.



Daily Work
Submitted by Maryellen Skan

Daily Work was founded in 2000 by a collaboration of Twin Cities’ Lutheran congregations
(including OSLC) working together to assist unemployed and underemployed job seekers in finding
and maintaining living wage jobs. In 2006, Daily Work (DW) became an independent nonprofit
organization; however, the primary base of financial and volunteer support still comes from faith
communities and their members. DW not only helps people achieve immediate relief, but helps
people prepare for a future where they can support themselves and their families. DW provides oneto-one, personalized coaching and mentoring to help job seekers address immediate needs and
develop a plan to achieve permanent, living-wage work.
During 2013 the number of volunteer job coaches increased to 10 (many are social work interns). As
a result, DW was able to serve 10% more people and also increase the placement rate from 30 to
35%. The best news is that the average wage being paid to the 40+ job seekers who found work last
year increased to $11.21 per hour, up more than $2.00/hour.
Daily Work looks forward to growing and improving the services provided to job seekers in 2014.
We will be moving to a larger office area at the St. Paul location at Christ on Capitol Hill and will
also continue to serve job seekers at the New Brighton location (Christ the King).
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ISAIAH Coreteam

The report of the ISAIAH Coreteam was not available at the time this booklet was printed. It will be
made available as a separate document as soon as it is ready.



Liberian Fellowship Report
Submitted by Alfred Flomo, President, Liberian Fellowship

The Liberian Fellowship continues to work alongside OSLC through the year in various capacities.
During the period under review, the Fellowship contributed funds to Curran Hospital for the purchase
of drugs during the time when Curran Hospital was the Mission of Month. This was based on a
request from the hospital administration. As part of our commitment to the programs of the church,
the fellowship served a meal at Our Savior’s Shelter in December. We are pleased to be a part of a
community that cares. I am especially grateful for the support that my family and I received during
the baptism of my grandson in May. Thanks to the men of OSLC for organizing a retreat during
which time two Liberian Lutheran students at Luther Seminary were invited. They tell me that they
enjoyed every minute of their time. Thanks again for the hospitality at OSLC.



Our Saviour’s Community Services
Submitted by Sandy Aslaksen, Executive Director, Our Saviour’s Community Services

Our Saviour’s Community Services operates to fulfill our mission statement through our two
programs; the English Learning Center and Our Saviour’s Housing. Both programs are well
established, well respected and meet critical needs in the local community.
The English Learning Center. Begun in 1981, this program continues to serve immigrant and
refugee adults 4 mornings and evenings each week, with classes in English, math, computer literacy
and citizenship. Our classrooms are staffed by a corps of more than 100 volunteer teachers each year.
While the largest portions of students still come to us from East Africa and Central/South America,
the program serves those from more than 40 countries.
We are grateful for the ongoing involvement of many members of the congregation who help us
produce wonderful semester-end parties for our students three times each year. Also – very special
thanks to Judy Halvorson, LaRue Unglaube and Dan Sedgeman for regular classroom teaching.
Our Saviour’s Housing. Begun in 1982, this program now addresses homelessness with 3 different
solutions. Our 40-bed Emergency Shelter Program is full to capacity every night of the year. Our
Transitional Housing Program houses 10 men and 6 women at any single point in time. Permanent
Supportive Housing Program is our newest solution to ending homelessness, serving nearly 80
individuals by helping them move into their own apartments in a wide variety of neighborhoods in
Hennepin County.
We are grateful for the ongoing involvement of many members of the congregation who come to
make and serve meals in the shelter. There are too many names to list – but you know who you are!
Thank you. Also – very special thanks to Ken Lewis, who has for several years worked to provide
formal supervision to our Social Worker intern program.
We are delighted with the energy and participation of OSLC members who serve on the Board of
Directors of OSCS. This includes the efforts of Michael Kuchta, who has faithfully served as Board
Chair for several years, Jim Erickson, Nate Blumenshine and Sheryll Mennicke. In addition, Pastor
Laurie serves as an ex-officio member of our board.
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Of special delight this past year has been the opportunity to work more closely with members of the
Church Council, including Jim Unglaube, Joel Abrahamson, Laura Robinson and Ed Lewis as we
worked together to strategize the transfer of ownership of 2314 Elliot Ave. from OSLC to OSCS.
As we look to the future, we are eager to continue our work with both OSLC and other community
partners so that we might plan programming that will engage the local community in new ways. We
know there is more to do, and we are excited to consider additional opportunities.



Wilderness Canoe Base
Submitted by Nancy Nygaard Johnson

For nearly 30 years, a group from Our Saviour's has gone up to Wilderness Canoe Base for a
weekend of volunteering – and some fun! Wilderness Canoe Base is part of the Lake Wapogasset
Lutheran Bible Camp Ministry and is located on the Gunflint Trail in northern Minnesota. This past
spring, 12 of us, kids and adults, went up for the weekend. We spent time together on the way up –
checking out Gooseberry Falls and throwing rocks in Lake Superior when we reached Grand
Maraias. While at camp, we beat dust out of rugs, planted trees, did general cleaning, and helped
move some very large kitchen equipment from the Cove to Pinecliff. This involved all the adults and
some real thinking on how we could get these pieces from the water, up stairs, and over rocks. It
was a great accomplishment! We spent the evening in the sauna and jumping in the lake, or hung out
at Pinecliff, playing games or reading. The weather was rather cool and rainy and our Sunday
morning service was held indoors for the first time in a long time. Everyone is welcome to join us
again this May!

Property Committee
Submitted by Tal Anderson
The Property Committee has been very active this year on a number of fronts. We worked on
ongoing issues regarding the church building and other OSLC-owned properties, including the church
roof and LVC house, as well as longer-term issues. We also organized a cleanup day that addressed
deferred cleanup issues inside and outside the church building. In addition, the Property Committee
assisted the Council-appointed special task force to do a complete inventory of all buildings owned
by the congregation. This project allowed the congregation to do longer-term planning for usage of
the space to meet needs of the congregation, its ministries, and other uses.

2014 Proposed Budget
The budget for 2014 was still under review at the time this booklet was printed. It will be made
available as a separate document at the Annual Meeting.
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